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Draft Engagement Plan — Quick Look

Facilitated Meeting Schedule

Kickoff: Introduce
projectand
stakeholder

engagement plan

* One (1) virtual
General
Stakeholder
meeting (with 6
breakout rooms)

.

J

January 2025

Action Plan

Development:
Engage with plan

development;
assumptions and
inputs

¢ Three (3) in-person
and one (1) virtual
General
Stakeholder
meetings

¢ Six (6) Focus
(Sector) Area
virtual meetings

* One (1)
Interagency
meeting

.

J

February 15 - April 30, 2025

December 202i

Action Plan
Refinement:
Collect stakeholder

feedback on
elements of the plan

e Two (2) virtual
General
Stakeholder
meetings

* 1 Focus (Sector)
Area or third
General
Stakeholder
meeting

* One (1)
Interagency
Meeting

.

J

October 2025

Plan Rollout:

Collect stakeholder
feedback on

elements of the plan

.

J

November/




Stakeholder Kickoff Meeting

Key Meeting Objectives

0O @ 2

C
Prowd? background on Introduce thf—: pr.OJect Receive feedback on
RI’s climate goals and and how it will
. . . stakeholder
potential policy contribute to RI’s
. engagement plan
pathways climate goals
Logistics:

] 2-hour meeting the week of January 6, 2025
] Facilitated by Lighthouse Consulting Group with support from E3
M Virtual setting with 6 breakout rooms for smaller group discussions
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