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Engagement Process & Goals
The community engagement process for Resilient Rhody 
2025 was designed to ensure that local voices and lived 
experiences meaningfully shaped the plan’s direction.

Through a series of community forums, municipal 
stakeholder meetings, and a dedicated Health Equity 
Zone session, the project team sought to understand the 
diverse needs, challenges, and aspirations of residents and 
partners across the state. These conversations provided 
critical context and helped ground the project’s strategies 
in the realities of those most affected.

As a culmination of this work, this final engagement 
summary report presents a record of who participated, 
what was shared, and which priorities emerged across the 
various engagement activities. The purpose of this 
document is to capture the conversations from community 
members and municipal stakeholder who attended the 
engagement meetings for Resilient Rhody 2025.

1 Build trust and interest.

2 Learn about community priorities and concerns.

3 Gather local knowledge and insights.

4 Grow communities’ awareness of the Plan.

Resilient Rhody 2025 Engagement Goals
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Engagement Meetings

04
Community 

Forums

With a total of 

116 

attendees

06
Municipal 

Stakeholder 
Meetings

With a total of 

130 

attendees

01
HEZ Frontline 
Community 

Forum

With a total of 

42 

attendees

11
Total 

Meetings

With a total of 

288 

attendees
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Activities Summary
Each forum and meeting incorporated 

structured engagement activities 

designed to spark dialogue, surface 

priorities, and support collaborative 

planning. Participants engaged in 

interactive Mentimeter surveys as well 

as at-table or Miro-based exercises that 

encouraged them to share 

perspectives, identify needs, and 

contribute directly to shaping the 

developing plan. 

Activities included:
● Engagement Stations

● Asset-Hazard Mapping

● Criteria Weighting

● “Build Your Own Project”

● Asset Prioritization At the HEZ Frontline Community Forum, participants selected one of three 
hypothetical projects and prioritized solution options.

‘Build Your Own Project’ Activity Card
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Community Forum Highlights
Locations: 
• Providence Public Library

• Weaver Library, East Providence

• Newport Library

• Rogers Free Library, Bristol

• William D’Abate Elementary School, Olneyville

Dates: 
• June 18, 2025

• July 17, 2025

• September 10, 2025

• October 22, 2025

• October 29, 2025

05
Community & 
HEZ Frontline 
Community 

Forums

With a total of 

158
attendees

The locations selected for this round of public engagement were chosen to 
maximize accessibility and participation. Sites with strong public 
transportation access, opportunities for hybrid (in-person and virtual) 
participation, and the ability to host large groups were prioritized. 

Community Forum invitations were circulated through Department of 
Environmental Management EC4 mailing lists, DEM social media and 
climatechange.ri.gov, the Resilience EC4 Subgroup and RI Resilience Partner 
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Community Forum 01
Theme: Gap Analysis + Action Development
Location:  Providence Public Library + online
Date: June 18, 2025
Attendees:  20 in person + 22 online

Community Forum 01 © Civic

Participants began in small groups, sharing the resilience issues that 

motivated their attendance. After these conversations, boards 

displaying gap analysis findings were placed around the room, and 

participants were invited to add their concerns and priorities. Key topics 

included community health, stormwater infrastructure, public 

transportation, and forest resources.

‘Turn and Talk’ Activity Card

The first Community Forum began with a ‘Turn and Talk’ activity 
which asked participants to mark the resilience issue that brought 
them to the forum. 

Community Perspectives 
Participants identified multiple asset types as key areas of 
concern for climate resilience.
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Community Forum 01
Key Findings 

• Participants emphasized vulnerabilities across multiple
assets types including stormwater systems, drinking water
resilience, and the need to restore wetlands, dunes, and
urban forests.

• There was strong support for coordinated, statewide
resilience strategies - such as microgrids, resilience hubs,
and green infrastructure.

• Community members highlighted the importance of
equity and community preparedness, including
multilingual communication, and support for grassroots
organizations.

Participants at Community Forum 1 in Providence, RI  © CIVIC
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Community Forum 02
Theme: Asset Exposure + Prioritization
Location: Weaver Library, East Providence + online
Date: July 17,  2025
Attendees:  25 in person + 15 online

Community Forum 02 © Civic

Community members shared experiences with climate hazards such as flooding, 
extreme heat, and high winds, as well as community assets where they had 
experienced these impacts.

Local experiences were then matched with previously drafted asset and hazard 
typologies, with the goal of identifying any assets or hazards that should be added 
to the Statewide Vulnerability Assessment. Stormwater and coastal flooding were 
the most frequently discussed hazards, while housing and schools were the most 
identified assets. 

Community Forum 02 © Civic

Participants at Community Forum 2 in East Providence, RI  © CIVIC
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Community Forum 02
Key Findings 

• Participants identified stormwater (41 activity matches) 
and coastal flooding (30 activity matches) as the most 
common and disruptive hazards. 

• Housing, roads, bridges + culverts, stormwater systems, 
and ports among the most frequently impacted assets.

A participant at Community Forum 2 in East Providence, RI  © CIVIC

Community Identified Hazards

Community Perspectives 
Community members shared specific 
real-world examples of how climate 
impacts disrupt local services, 
infrastructure, and daily life.
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Community Forum 03
Theme: Asset Prioritization
Location:  Newport Library + online
Date: September 10,  2025
Attendees:  15 in person + 6 online

Community Forum 02 © Civic

Participants scored hypothetical assets against 
five drafted criteria under consideration for the 
prioritization approach. 

After scoring, they discussed how weighting of 
criteria could be applied to ensure fair assessment 
and inclusion of underrepresented project types. 
The weighting used in this plan was informed by 
the average weightings developed across groups 
during this session, as well as averaged weightings 

developed during parallel Municipal Stakeholder 
session.

Completed activity cards illustrating each group’s 
scoring approach and prioritization outcomes.

Completed Asset Prioritization Activity Cards 
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Community Forum 03
Key Findings

• Participants prioritized Need, Equity & Community
Support, and Holistic Resilience as the most important
criteria for asset prioritization.

• Through scoring hypothetical assets, attendees
highlighted hospitals, substations, emergency services,
and major roads as high-need assets.

• After testing the criteria, participants shifted toward

greater emphasis on Strategic Alignment criterion and
less on Feasibility criterion.

Community Perspectives 

Criteria Prioritization Results
Participants ranked criteria across two scoring rounds.

Community-expressed perspectives illustrating 
the values behind prioritization choices.
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Community Forum 04
Theme: Priority Assets + Solution Development 
Location:  Rogers Free Library, Bristol + online
Date: October 22,  2025
Attendees:  7 in person + 6 online

Community Forum 02 © Civic

A shortlist of identified priority assets and projects was shared with participants, 
followed by an anonymous survey to collect feedback. Participants then 
completed the “Build Your Own Project” activity, selecting hypothetical assets 
and choosing from a range of solution options for each asset. 

Popular strategies included rain gardens and bioswales, relocation, permeable 
pavements, and zoning regulation. Feedback from this session played a critical 
role in shaping the Climate Resilience and Adaptation Solutions.

Participants at Community Forum 3 in Newport, RI  © CIVIC
Build Your Own Project Activity Cards
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Community Forum 04
Key Findings 

• Participants emphasized that the State should prioritize
nature-based solutions and low impact stormwater
strategies, consistently selecting rain gardens, bioswales,
permeable pavements, and dune and beach
restoration.

• Attendees chose relocation/retreat and building retrofits
as viable resilience strategies, particularly when
protecting assets like schools or areas facing repeated
flooding.

• Participants expressed strong support for policy and
planning interventions such as updated zoning,
regulation, and system upgrades.
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HEZ Frontline 
Community Forum
Theme: Priority Assets + Solution Development
Location: William D’Abate Elementary School + online
Date: October 29,  2025
Attendees:  42

Community Forum 02 © Civic

This session focused on Rhode Island’s Health Equity Zones (HEZs) 
and frontline community organizations. In an open discussion, 
participants identified housing, communication infrastructure, 
emergency response infrastructure, and local education on 
emergency preparedness as priority areas. They also completed 
the “Build Your Own Project” activity to explore potential solutions.

Participants at HEZ Frontline Community Forum in Olneyville, Providence, RI  © CIVIC
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HEZ Frontline Community Forum
Key Findings

• Participants emphasized that housing, communications infrastructure, and
emergency response capacity must be core priorities, alongside better
local education and multilingual communication on preparedness and
alerts.

• Participants favored system upgrades, permeable pavements, rain
gardens/bioswales, and zoning/regulatory tools.

• Community members highlighted the need for proactive maintenance and
stronger protections for riverbanks and natural buffers, stressing that
regulations should safeguard these areas as shared natural assets rather
than negotiable private property.

Participants at HEZ Frontline Community Forum in Olneyville, Providence, RI  © CIVIC
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Municipal Stakeholder Working 
Sessions Highlights

Dates: 
• June 20, 2025

• July 18, 2025

• August 29, 2025

• September 12, 2025

• October 3, 2025

• October 24, 2025

Location: 
All meetings were held virtually 

06
Municipal 

Stakeholder 
Working 
Sessions

With a total of 

130
attendees

Municipal Stakeholder Forum invitations were circulated to all municipal 
planning staff via Division of Statewide Planning, as well as to all local 
Municipal Resilience Program (MRP) Core Team members via 
Department of Environmental Management. 

Municipal Resilience Program (MRP) Core Teams consist of municipal 
staff and leadership that collaboratively conduct their city or town's 
local resilience planning and project efforts through the MRP, often 
consisting of planning, DPW, engineering, fire & police, and related staff; 
planning and environmental commission members; town council 
members; town administrators; and/or mayors.
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Municipal Stakeholder Working Session 01

Stakeholders emphasized critical 
infrastructure vulnerabilities, including
aging stormwater and sewer systems; 
aquifer risks, inadequate public 
awareness of runoff, the need for 
clearer policies on development in 
flood-prone areas.

Participants highlighted major 
capacity and funding gaps, noting
delays in resilience projects, limited 
staffing, over-reliance on federal
funding, and the need for State-led 
coordination, regional grants 
(multiple municipal applicants), and 
long-term investment in resilient 
infrastructure.

Stakeholders called for stronger 
stewardship and coordinated action, 
including improved emergency 
communication protocols, expanded
heat response, and integrating 
resilience into schools' curricula.

Theme: Gap Analysis + Action Development

Date: June 20, 2025

Attendees: 30

Activity:

Stakeholders competed a 
survey on which resilience 
issues brought them to the 
working session. 

After the survey, virtual 
whiteboards were presented 
with asset types and 
stakeholders were requested 
to identify asset- specific 
resilience challenges. 

Key Findings:
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Theme: Asset + Hazard Mapping

Date: July 18, 2025

Attendees: 30

Municipal Stakeholder Working Session 02

What’s one infrastructure type your 
municipality is most concerned about?

Activity:

Stakeholders shared their experience with 
climate hazards as they pertained to 
different asset types. These asset and 
hazard pairs were further studied in 
Chapter 3: Statewide Climate 
Vulnerability Assessment.

Key Takeaways:

• Municipal stakeholders broadly agreed with
the vulnerability assessment findings,
emphasizing flooding-related damage and
disruption as the most urgent risks across
asset types.

• Stakeholders prioritized assets based on
need, equity, and service criticality, while
stressing that short-term fixes must build
toward long-term climate resilience.

• Many high-risk assets had no existing
planned actions, particularly housing,
wastewater systems, stormwater
infrastructure, coastal roads, and historic
districts - highlighting major implementation
gaps statewide.

C1-18

Asset-Hazard Pair Mapping

Stakeholders shared experiences with climate 
hazards such as flooding, extreme heat, and 
high winds, as well as community assets where 
they had experienced these impacts. Local 
experiences were then matched with previously 
drafted asset and hazard typologies.
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Theme: Vulnerability Assessment + Asset Prioritization

Date: August 29, 2025

Attendees: 25

Municipal Stakeholder Working Session 03

Activity:

The results from the Statewide Climate 
Vulnerability Assessment were shared with 
stakeholders. Stakeholders then prioritized 
assets based on need, equity, and service 
criticality, while stressing that short-term fixes 
must build toward long-term climate resilience. 

Key Takeaways:

• Municipal stakeholders broadly agreed with
the vulnerability assessment findings,
emphasizing flooding-related damage and
disruption as the most urgent risks across
asset types.

• Stakeholders prioritized assets based on
need, equity, and service criticality, while
stressing that short-term fixes must build
toward long-term climate resilience.

• Many high-risk assets had no existing
planned actions, particularly housing,
wastewater systems, stormwater
infrastructure, coastal roads, and historic
districts - highlighting major implementation
gaps statewide.

Interactive Miro board reflecting the range of 
priorities discussed during the session.

Miro Board Activity

Municipal stakeholders discussed the values 
behind asset prioritization decisions.

Community Perspectives
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Theme: Asset Prioritization

Date: September 12, 2025

Attendees: 20

Municipal Stakeholder Working Session 04

Activity:

Stakeholders ranked the importance of 
various criteria that were to be used for 
prioritizing assets, with Need and 
Feasibility emerging as the top priorities. 

Stakeholders then prioritized hypothetical 
assets against these criteria. Hospitals, 
substations, and major roads ranked 
highest. 

The weighting applied in this plan was 
based on the average values developed 
across groups during this session, as well 
as those derived from parallel Community 
Forum session.

Key Takeaways:

• Municipal stakeholders emphasized Need
and Feasibility as the top criteria for
prioritizing assets, with strategic alignment
and holistic resilience considered
secondary.

• Participants noted that infrastructure assets
remain the highest priority, while natural
systems are consistently under-prioritized
despite their protective value.

• In scoring exercises, assets like hospitals,
substations, and major roads ranked highest
on need and service criticality, confirming
strong alignment across municipalities on
what should be addressed first.Stakeholders used a point system to weight asset 

prioritization criteria by level of importance. 

Asset Prioritization Activity
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Theme: Priority Assets

Date: October 3, 2025

Attendees: 10

Municipal Stakeholder Working Session 05

Activity:

A draft shortlist of identified priority asserts were 
shared with Municipal stakeholders, who provided 
feedback on the selections. Stakeholders then 
discussed the priority assets in small groups. 

These priority assets informed the Climate 
Adaptation & Resilience Solutions developed in 
this plan.

Key Takeaways:

• Stakeholders prioritized critical infrastructure
including wastewater systems, major
evacuation roads, hospitals, and energy
transmission lines, reflecting the importance
of assets that serve large populations and
are essential for emergency response and
continuity of services.

• Participants emphasized that wastewater,
stormwater, and sewered areas require
urgent investment, noting widespread aging
infrastructure, increased stress from extreme
rainfall, and the need for coordinated
upgrades across multiple municipalities.

• In both individual and group prioritization
rounds, stakeholders emphasized
Providence Port, coastal wetlands, and key
bridges, the importance of economic

resilience, natural system protection, and
maintaining regional mobility.
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Theme: Solution Development

Date: October 24, 2025

Attendees: 15

Municipal Stakeholder Working Session 06

Activity:

An updated draft of the asset shortlist and Climate 
Resilience Solutions were shared with municipal 
stakeholders. 

Stakeholders were then asked to review the proposed 
solutions and respond to questions about the level of 
innovation, the role of the State can take in 
implementation, and potential funding approaches. 

This session informed the strategies developed for 
Chapter 5: Climate Adaptation & Resilience Solutions. 

Key Takeaways:

• Stakeholders emphasized that the State
must play a major role in funding and
technical assistance, particularly for projects
requiring regional coordination, nature-
based solutions, and long-term climate
adaptation—issues that small towns lack
capacity to manage.

• Participants prioritized resilience investments
that deliver flood-risk reduction, equitable
outcomes, and economic stability, while
cautioning against continued investment in
shoreline hardening or projects that
incentivize development in vulnerable
areas.

• Stakeholders expressed strong support for
hybrid and innovative solutions while
recognizing that limited local capacity

often forces communities to rely on more
traditional, “fix-it-fast” approaches.

Are there resilience 
strategies that you’ve 
seen or heard of in 
other states you’d like 
to see adopted in 
Rhode Island?
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Conclusion

Engagement played a central role in shaping 

Resilient Rhody 2025, informing key 

decision-making processes throughout the Plan.

This input influenced the development of resilience actions, the asset–
hazard pairings used in the vulnerability assessment, the identification 
and weighting of prioritization criteria, and the selection of the 
solutions and investment strategies advanced in the Plan. 

Examples of how engagement shaped the Plan include:

• Each Action includes indicators noting when it is driven by

community input.
• The weighting used in the prioritization framework was derived from

the average of scores between community members and
municipal stakeholders.

• The Solutions and Actions presented in this Plan directly reflect
priorities raised across engagement forums, meetings, and
workshops.

• Every Solution features a story, example, or key takeaway rooted in
the engagement process, demonstrating how local knowledge

and lived experience informed recommended interventions.

Looking Ahead

To maximize accessibility and participation, engagement sessions were 
held in locations with strong public transportation access, options for 
hybrid (in-person and virtual) attendance, and the capacity to 
accommodate large groups. 

Looking ahead, use of engagement best practices—such as meeting 
people where they are, diversifying outreach methods, and 
incorporating feedback loops—will help ensure that local knowledge 
and community voices remain central to ongoing plan updates.

Future outreach efforts will also place additional emphasis on 
communities that were less represented in this engagement cycle, 
including inland municipalities and communities in the southwestern 
region of the state, reinforcing a commitment to equitable and inclusive 
engagement across Rhode Island.
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